Highparks Medical Practice — Statement for Patients- 16.07.2025

We'd like to thank our Patients for your continued support and constructive
engagement during this challenging period.

We are aware that a number of comments have been made publicly by third
parties—including in Higham parish council meetings and elsewhere—regarding our
proposal to close the Higham branch site.

Some of these statements have caused considerable concern among patients and
staff. We wish to clarify several points and express our concern about the significant
misinformation circulating, which risks causing unnecessary distress for patients and
unfair reputational damage to the practice.

1. Our BBC South East Statement
We would like to share again the public statement we issued to the BBC South East,
as it reflects the reality of our situation:

“Highparks Medical Practice operates four sites within four miles of each other in a
rural or semi-rural area. This close proximity of multiple sites is unusual and
unsupported by current UK primary care funding.

All four sites work together as a single practice serving over 15,000 patients, who
can be seen at any location regardless of which site is nearest their home. Most
patients use multiple sites based on convenience and availability. Importantly, all
patients will remain registered with Highparks Medical Practice.

Both this government and the previous one have prioritised general practice at scale.
The latest plans focus on large health hubs like the Healthy Living Centres in
Medway but do not address how to sustain small rural surgeries like ours.

As a partnership, we have struggled with these challenges for years and are
saddened by the need to close one site. Despite extensive discussions with the local
Integrated Care Board and political representatives, no alternative has been found.
Unless the government addresses rural primary care challenges, practices like ours
will continue to face difficult decisions. This decision safeguards the future of the
practice and the care of over 15,000 patients.”

2. Proposal Status

o Highparks Medical Practice has undertaken over two years of detailed work to
explore every possible alternative to closure.

« We have investigated other funding streams, and held extensive discussions
with the Integrated Care Board (ICB) as well as discussions with political
representatives.

« We commissioned a full independent review of our practice. After thorough
analysis, the independent advisor concluded that reducing the number of sites
was the only viable solution to secure sustainable services for our patients.



« Despite significant campaigning by some local representatives, including Dr
Lauren Sullivan MP, no viable alternative solutions have been brought forward
by any third party or by the government.

e While Dr Lauren Sullivan MP has expressed her wish to keep the Higham site
open, a member of her team has responded that they do not wish to meet
further with us until the autumn, stating:

“Given where we are with the application for closure being live, it would be
inappropriate to meet further to discuss. We would suggest that we reconvene
in the autumn, once the ICB have made a decision.”

« We have submitted a formal application to the ICB proposing the closure of
the Higham site. We believe this is the only responsible way forward to
safeguard the future of the practice and ensure safe, sustainable care for all
our patients.

3. Community Engagement

« We have worked hard to engage openly with our patients and the community
throughout this process.

« We held 21 drop-in sessions and collected feedback from over 1,000
completed patient surveys.

« During the first drop-in session, two patients were asked to return for an
alternative session because we were advised to cap humbers for safety and
manageability. However, no subsequent drop-in sessions reached capacity,
and no further patients were turned away.

e The consultation phase has now formally closed as part of the ICB’s
regulatory process.

« We remain available to answer individual patient questions and provide
factual information while the ICB considers our application.

4. Appointment Availability and Future Service Delivery

« It has been alleged that Highparks is no longer making appointments
available at Higham and is “clearing out” the branch. This is incorrect.

e We have continued to provide services at Higham throughout this process,
despite significant operational challenges such as workforce pressures and
the need to allocate resources safely across our sites.

o Highparks Medical Practice already operates as a single practice across all
sites. Patients can and do attend appointments at any of our locations,
regardless of which site is closest to their home.

« There are no planned changes to our staffing levels, and therefore no
negative impact is anticipated on the availability of appointments.

e We are actively managing appointment capacity to ensure safe and
sustainable services for all our patients.



5. Staff Recruitment and Retention

Comments recorded in Higham parish council minutes have suggested we
“cannot keep our receptionist” due to job adverts, implying instability in our
staffing. Like any organisation, we experience normal staff turnover, and
advertising for new staff is part of maintaining service continuity.

6. Financial Transparency

Further comments have implied that Highparks is unwilling to be honest about
our finances or would feel “uncomfortable” with financial scrutiny. We strongly
refute these suggestions.

General Practice finances are highly regulated and operate under strict NHS
oversight. GP practices differ significantly from other businesses in how
funding and expenditure are managed and reported.

Many public statements made have demonstrated limited understanding
of GP funding complexities. The Highparks partners, with extensive primary
care experience, have sought expert advice throughout. Despite this, no
viable alternatives have been proposed by those opposing the closure.

With the exception of Cliffe and Wainscott, which generate additional income
through their dispensary and pharmacy services, income is not linked to
individual sites. Funding is not received based on how busy one site is
compared to another. Instead, NHS funding is allocated per registered patient,
regardless of which site they attend.

7. Transport Concerns

We recognise that transport remains a concern for a small proportion of our
patients who may find it harder to reach alternative sites if Higham were to
close.

We have repeatedly raised this issue and continue to urge local political
representatives to highlight and push for improved transport provisions to
support rural patients.

As of yet, we have not received a response to this enquiry.

8. Future of Cliffe Site

We are aware of ongoing and strong discussions in the community about the
future of our Cliffe site, and a push for this site to close instead of Higham.

All four of our sites were carefully assessed during the independent review.
While it was clear the practice could not sustainably continue operating four
sites, Higham was identified as the site whose closure makes the most sense
operationally and financially.



e We understand the disappointment felt in the community, but our current
proposal remains focused solely on Higham. At this time, we have no plans to
pursue closure of Cliffe instead.

e However, it's important to acknowledge that significant public or political
pressure to shift the closure decision could introduce uncertainty around the
future of other sites, including Cliffe. Decisions could ultimately be influenced
by factors beyond the practice’s direct control. We want to avoid any situation
where other communities feel vulnerable or anxious about the continuity of
their services.

e Our aim is to safeguard the future of Highparks Medical Practice as a whole
and to maintain safe, sustainable care for all 15,000 patients. We remain
committed to engaging constructively as this process moves forward.

9. NHS Plans for Neighbourhood Healthcare

e The government’s recent announcement introduces two new proposed
contracts alongside existing GP contracts: a “single neighbourhood provider”
model for around 50,000 patients and a “multiple neighbourhood provider”
model for up to 250,000 patients.

e Some campaigners opposing the proposed closure of Higham have cited this
announcement as evidence that local surgeries like Higham should remain
open. However, based on the information currently available, that is not what
these plans propose.

« These models appear focused on large, centralised health hubs serving much
larger populations—not on preserving small, local branch surgeries.

e Our Primary Care Network (PCN) currently struggles to reach just over 30,000
patients, highlighting the significant difference in scale.

10. New Housing Developments and Future Growth

« We are aware of concerns raised about new housing developments planned
in the local area. It's important to note that GP funding is linked to the number
of patients registered with the practice—not to the number of physical sites we
operate.

e Funding is relative to patient numbers. As our list grows with new residents
moving into these developments and registering with the practice, our funding
would increase accordingly. This would help support the recruitment of
additional clinical staff if required.

e We already have existing unused room capacity across our remaining sites to
accommodate more appointments and services in the future, even if the
Higham site were to close.

e Therefore, while we recognise community concerns about new housing
placing pressure on services, we are confident that, operationally, we have
sufficient space and capacity to meet future needs.



11. Our Position
We want to be clear:

e We deeply regret the anxiety and worry this situation has caused our patients.

e This has been one of the hardest decisions we’ve ever faced as a partnership.

e Our priority is to secure the future of Highparks Medical Practice and ensure
safe, sustainable care for all 15,000 of our patients. Without action, the long-
term viability of the practice is at serious risk.

¢ Running four sites so close together is not financially or operationally
sustainable under current NHS funding, particularly in rural areas like ours.

e We have explored every possible alternative and remain committed to
keeping Highparks viable for the benefit of all our patients.

If anyone has specific concerns or questions, we encourage you to speak with us
directly so we can provide clear and factual information.

Thank you for your support and understanding.



