


 
HIGHPARKS MEDICAL PRACTICE
MINUTES OF THE  ANNUAL GENERAL MEETING 
OF THE PATIENT GROUP

Date:  10th July 2026
Time: 1.30pm 
Place: Emmanuel Centre, Cliffe Woods


Present
	Name
	Role

	Dave Bowen                  
	PPG Chair

	Jerry Doyle
	PPG 

	Jenny Dunster               
	PPG Secretary

	Jill Fanner                      
	PPG Deputy Chair

	Dr Asser Ghozlan          
	GP Partner

	Sue McDermid
	PPG

	Jess O’Nions                     
	Practice Manager


[bookmark: _Hlk133855912]
The meeting was quorate.

Dave welcomed everyone and opened the meeting at 1.35pm.

	
	Item
	Action

	1.
	Apologies for Absence
Received and accepted from: Clare Butler (Practice Co-ordinator), Barbara Cummins, Nikki Fox, and Kath Gilbert.

	

	2. 
	Notification of Any Other Business 
Sue – car parking

	


	3.
	Declarations of Conflict of Interest
None declared

	

	4.
	Membership of the Patient Group 
· No change. The group currently has 9 members but is actively seeking more.
· Jess will suggest to the practice’s partners that clinicians mention the group to patients who might need some company, with the aim of them joing the group, perhaps purely socially to begin with, and then they may take an interest in its work and join. 

	
 


Practice

	5. 
	Minutes of the Meeting of 16th April 2026
Minutes had previously been agreed as an accurate record by the Chair and the Practice Manager and published on the practice’s website.

	

	6.
	Matters Arising and Action Points
· No matters arising
· All actions had been completed or were on the agenda.

	




	7.
	Chair’s Report
Dave said that the group is progressing well. No-one at the Cliffe Woods Summer Fete registered a complaint and one gentleman was complimentary about the practice. The Memory Café events are going well and the charity walk to raise money for ADSS is making good progress. 

	



	8. 
	Report from the Practice
Members had received the 3-monthly report and Jess drew attention to the following points:

Higham Surgery
CONFIDENTIAL MINUTES

Staffing - Recruitment and Vacancies
· No major changes of staff. Dr Hong has returned from maternity leave and overall, staffing is very stable..

Appointments
It was noted that Highparks had averages of:
· 115 appointments per 1000 patients per week in April;
· 120 appointments per 1000 patients per week in May;
· 136 appointments per 1000 patients per week in June.
These exceed the government recommendation of 72 patient appointments per 1000 patients per week.

Did Not Attends (DNAs) – data includes all GP, nurse, blood and vaccine appointments:
· Apr - 348
· May - 385
· Jun - 335
(Jan - 416, Feb – 369, Mar – 451)
DNAs run at approximately 3% across all 4 sites.

DNA distribution across each site for face-to-face appointments:
Cliffe – Apr 6, May 6, Jun 7
Cliffe Woods – Apr 21 , May 24, Jun 22
Higham – Apr 0, May 2, Jun 0 
Wainscott – Apr 15, May 18, Jun 42

Q: Why was the June DNA percentage at Wainscott so high?
A: No current explanation but it might have been a IT glitch re entering data. Windows is due to be updated soon.

Vaccinations programme
· Flu vaccination booking for eligible patients will begin on 1st September and vaccinations will start on 1st October.
· The practice will not be vaccinating eligible patients for the Autumn Covid Booster programme this year. Patients eligible for vaccination will be contacted directly by the NHS and instructed how to get a vaccination.


Complaints Apr – Jun 2026
· Total number = 43
· Upheld = 16
· Not Upheld = 21
· Partially Upheld = 6
NB all calls are recorded so complaints can be investigated. 

Most common complaints:
Appointments – 11
Communications - 9

Higham Surgery
The practice has been given permission to close and will be closing.

CONFIDENTIAL MINUTES

Patient numers are fairly static at the moment.

Communicating with patients
The charity walk poster will be put on the practice website. 
It was felt that promoting the practice, or any individual staff within it, would be inappropriate.

Urine testing guidance changed a couple of years ago. ‘Test and treat’ was replaced by ‘treat and test’, therefore a patient will be advised to treat the condition at home appropriately, but testing is available if this does not clear the condition. A GP cannot prescribe until an infection is proved to be present. 

Ear syringing – the protocol will be tasked to an HCA who will speak to the patient, give advice then arrange an appointment if required. 
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	9.
	Memory Café and Drop-Ins
· Approx 100 patients on the register
· All communications from the practice are sent to the patients themselves. This might be why some carers are unaware of forthcoming events. Jess will look into whether it is possible to send messages to the carers but the pracrice may not have appropriate contact details in all cases.
· Some people who attend the events might not be Highparks patients. This isn’t a problem but it would be good to know where they come from. Members who welcome attendees to note which surgery they are registered at.
· Post diagnosis (which in itself is a lengthy and complex process), patients are signppsted to available external sources of support.The practice supports various aspects of dementia, eg depression,  and also by supplying appropriate medications.
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PPG members

	10. 
	Charity Walk
Jerry shared the following information:
· Good progress being made
· Marshals are being organised
· Food/drink planning ongoing
· The practice was asked if they could make a donation.
· The Parish Council will be considering making a donation.
· Jess was asked to invite the practice staff.
· Jess confirmed that a nurse will be available to provide first aid.
· £250 donated on Just Giving to date.

Meeting dates were set – see item 13.

(Dr Ghozlan left the meeting

Dave Palmer  department at Medway Health offers help to Medway residents who need support in getting out of the houise and is also promoting the Walking for Health programme. 
Jess will contact Dave P to discuss how he could support Highparks’ patients.
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	11.
	Any Other Business
· Sue updated the meeting about possible resurfacing of the Cliffe Woods carpark in the next 2/3 years and asked  Jessto check if the 3 spaces that were allocated to the practice are usable. 
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	12.
	Confidentiality
Identified

	

	13.
	Date of next Meeting (at the Emmanuel Centre)

It was agreed to set meeting dates for the rest of this year so that patients can be advised at meetings.
Jenny to produce a list for distribution. 

Drop-In - 17th Sept, 2-4pm
Patient Group - 15 Oct, 1.30pm
Memory Cafe - 10th Dec, 1-3pm

Dates subject to hall availability, Jenny to check with Karen.

Dates for 2027 will be decided at the October meeting

	



Jenny





Jenny




Dave thanked everyone for their attendance and closed the meeting at 3.25pm.
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